WP4 Sustainable entrepreneurship and
innovation ecosystems

* SEl ecosystems: communities of interconnected and interdependent
individuals, organizations, institutions, and processes oriented towards
enabling value creation through supporting the development of new
innovations and entreprenevurial start-ups with the aim of cultivating

sustainable development

* Deliverables led by: CHALMERS, NTNU, TUB (with support from all
partners)
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* Task 4.1 Literature research, document analysis, partner screening
and development of research instruments

* D4.2. First systematic mapping brought to first workshop [CHALMERS - M15]
* D4.3. Research instruments [CHALMERS - M15]

* Task 4.2. Developing a framework for, and piloting, sustainable
impact/sustainable return on investment

* D4.1. Framework on sustainable impact/ sustainable return of investment [TUB

- M12]
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D4.1. Framework on sustainable impact/
sustainable return of investment [TUB - M12]

) Stage 3: ) . Stage 6:
Stage 1 \ Stage 2: > N N Stage 4: x Stage 5: > N N
Scope & Stakeholders Mapping culcomes i":?;:;?sg ishing impact Calculating SROI ) R”:;‘"b"eg&;:;'g &
- Stakeholders + Theory of change - Durationofchange - Deadweight (%) - Calculate + Report
° f k f . b I - Intended/ unintended - Inputs (€) - Financial proxiesfor - Displacement (%) - Draw conclusion
changes * Qutputs outcome indicators = Attribution (%)
A framework for sustainable return on =iosl e e ) - Doeetr 09
- Discount rate (%)
.
7 SROI principals on how to use SROI
investments (SROI) developed based on princi
1.) Involve stakeholders 3.) Value the things that matter 5.) Do not over-claim 7.) Verify the results

2.) Understand what changes 4.) Only include what is 6.) Transparency

scientific research

[ ] A Co m p r e h e n Sive vi ew o n S oci q I, Sustainability Measurement (Survey at the beginning, middle, and end of the funding period.)
envi ronmentql a nd economic oufcomes This survey the issues of environmental, social, and economic sustainability as wll

as the circular economy and fair labor conditions. Some guestions address your intentions for
| . G Qa | S the future. This questionnalre will be sent to you and your taam members every three months
during the grant period. The questionnaire will take about 10 o 15 minutes to complete.

* Pd rTne r Unive rSiTieS SU p po rTed The TeSTin g ' Measuring the sustainability-related impact - — —

& Classification: social, | Which of the above statements is more

/ piloting of the framework on cases ofthe ncubstionproces i mm———

Raising awareness of sustainability issues
(entrepreneurs, coaches)

* The work is being further developed for

. , H Communication & Marketing Using the scale below, please indicate whether you agree or disagree with each of the following
D4.7 (Joint platform on the measurement ol e,
corporate aspects such a-s climate_ neutl.all.ty are
f 1' 1 b I 1' f H 1' 1- i rtant for pote ntial investors " ! ::::Iit;zi:‘:ul:‘::;?::Er:aIIS:I:Ir\‘c:n ofour |+ 5 Point Likert Scale
OoT sustainapile rerturn or invesrimen ; Impo oce N

ﬂii taken inte account in our corporate

govermance (e.g. in the vision, mission)

The business model includes a clear * 5 Point Likert Scale
ecological and socially sustainable value
propasition (The business model contributes
to the sustainable development of humanity,
e.g. technologies for the treatment of
drinking water, etc.].
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D4.3. Research instruments
[CHALMERS - M15]

2.1. Interview guide for inferviewing stoff of universities® 3El initiatives

Thenme

Introduction

The purposs is fo infroduce the aim of the ressarch fo
the infervizswee and fare fheir permiszsion fo record fhe
inferview for the purpose of franscription ond storing
dota. Besides, wndersfonding fhe interviewee’s job
descripfion will help 5=t the sfage for the conversofion.
Inifiative's overview

The pwpose s fo gel an undersfonding of ihe
bockground and aims of fhe inificfive, ond fhe
different occfivifies it wderfokes to achieve ifs goals.
This will give on overview on fhe “why" and “how™. in
addifion, asking about the beneficiaries ond fargef
groug will help idenfifying the extfent of “opennsss” of
the initighve (e.g., whether it iz oniy for wiversity's
sfudenfs ond sfoff or fo the general public; whether if
iz only for the cify / region or fhe whale counfry / EL).

Inferview quesfions

[Infreducing the inferviewer and the projed]
Co you agres to recording this conversation®

What iz wour fifla/role/responsibilities at the
inifiative and,/or the university?

Con you give a brief overview about the inifiative
(e.g., history, goals, and objectives]®

What are the key adivities that support
sustgingble  enfreprensurship  and  innovotion®
{e.g., education, research, disclosures ond
rechnology transfer, incubarers and occslerators,
starfup  and
venfure formation support, networking, funding].

idea  evaluation/development,

Who are the key beneficiaries of the initiative®

Governance and manogement

The purpose it fo clorify how the inifiotive it governed
and manoged feg, i i iz an  independent
orgonizofion/progrom  with  connection  fo the
vniversity or o unit/deparfment that is formally under
the wniversify's monagemend; if it iz o shwdenf-run
inifiotive; if it involves different ccfors/orgonizafions).
Besides, osking abouf the sowrces of funding will help
in undersfanding the conmecfions fo fhe brooder
ecosysfem (e.g., locclly, nationally, EU-level}. The lost
quesfion of this theme aime fo seek refleclions on the
challenges in monoging the inifiotive of the initiofive’s
orgonizafional level o5 well ar shoffs personal level
Impact

The purpose of this theme ir ho wnderstond how success
iz defined from an informel perspective (how the
interviewee broodly perceives if) or well of from
formol perspecfive  (how the mificfive  formally
evoluofes sucoesz in achieving ifs gool wia specific
fromeworks,  tools, mefrics, Key Performonce
indicators, efc). The losf quesfion digs spedificelly into
the inifiofive’s swoloinohility impoct  (e.g,  any
suskainability criteria/requirements for beneficiaries).
Conclusion

The pwrpose of the concluding quesfions is snowboliing,
ie, gefling cddifiongl confact persons for conduching
more inferviews and,/or further ressarch on susfainable
enfreprensurshio and innovofion (e.g., On SUOcess coses
of susfoinoble enfreprensurs who benefited from fhe
inifiatives).

Is the inifiative formally governed /managed by
the wuniversity?  Or  comgletzly  independent®
Clarify.

How is the inffiafive financed /funded?

Who are the different actors/stakeholders

invizlved in managing the inifiatives

What are the key challenges i running the
initiafives

How do you define success in achieving your
goals?

Any metrics [/ KPls / mechonisms [/ tools fo

formally assess success/ mpact?

How do you reflect on the iitiotive’s impact on
environmental and sodal sustoinability specifically
{as opposed to entrepreneurship and inncwvation in
genarals

Can you share nomes;/ contacts of:

- researchers doing research on the inifigfive
and/or the topic of sustainable entreprensurship
and inncvation?

- inferesting entreprenaurs/ companias that
bensfited from the initiafives

- other inifiofives at your university that support
sustainable enfreprensurship and innovafion?

4
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2.2 Template for summarizxing and erganizing dofa on vniversifies' SEl initiatives

D4.3. Research instruments
[CHALMERS - M1 5] Inifitive & Overview Sovernance & Impact Other contacts

inferviewee managenment
Inifiative's nome: Initictirre’s goals:  Governomoe: Definition of Resaarchers
- . EUCORS5ED conducling
Wehsite: - . - relevoant reseoarch:
- . - Hame:
Brief texi: - Titl=:
Key aclivities: Sources of funding: Email:

Inifiative type

—— . . Metrics | )
[hlgl‘:llgh‘l all . . mechanisms | Entrepreneuwr |
applicable): tools to assess: compoany fhot
® =ducational course . " . benefitad:

J program . ) Company noemes
= reasearch project Key Actors invoebeed in - Contoc person:

|G;n ' beneficiaries: managing: - Titl=:

- - . Emiail:
® disclos e . wrs
SEIEEUrES - . Sustainakbility

technology fraonsfer .
® incubator . . impact: Cther SEI

-::c-::eler-:l'-:;r . initiative(s) af the

i S Key challenges: - university:

" :jde-:l :-'-::Iu-:m-:-n : - - Initiative name-
=velpmeEnt Contoct person:
& venture formation - Title:
suppert " Email:

general advice [/
consultancy

* funding / finoncing
Infervieweea:

Title:

Email:
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D4.3. Research instruments [CHALMERS - M15]

2.3. Interview guide for interviewing entrepreneurs [

{beneficiaries of SEl initictives)

Theme

Intreduction

Hare you want fo gother general info obout your
intervieweas, and what Sustoinable Entreprensurship
ond Innovation (SEI) inifiafives [/ ecosystems they
sought / gof support from.

Value-creating challenges: making positive
leng=-term contribution te society

Here your inferviewee may tell you chouf their
mission, vision, and the valuve of whaf they work on.
They may menfion icsues with profofyping, product
digital technology
encblers (e.g., laT, Al, digital ploftforms), exfernal

development, designing,
legal fregulotory opportunities, and whether they
follow different processes from the conventional
way. The last gquestion of this theme asks specifically
on the support they sougf‘n‘l.-"go? from the SEI
ecosystem finitiative fo deal with value-creoting
challenges.

Funding challenges: bkringing money inte the
sustainakle venture

Hare your inferviewee may tell you cbouf their
efforts fo raoise funds to power cheod with their
ideas. They maoy mention different sources for
impact
(fomily /friends /fools), customer funding, public

funding such o5 investors, FFF
funding, grants, etc. They will possibly share idecs
about their revenves/sales, and whether they are
sufficient fo run the business. The last question of
this theme osks specfically on the support they
sought/got from the SEl ecosystemfinifiafive fo
deal with funding challenges.

companies’ innovation managers

Interview guestions

[Intreducing the interviewer and the project]
[lo you agree to recording this conversation?

Can you give a brief background and history about

your venture / your role?

What was your key motivation to start your venture

J your role?

What SEl initiatives /ecosystem did you seek support
seek support from? What type of support did you
get?

What is the value that you provide to society?

What challenges did this entcil for you and your
team?

How did you go about solving those challenges?

Oid you get ony support from the  SEl

ecosystem finitiative for dealing with these

challenges? How?

Can you tell us about your ways to sustain your
project financially?

‘What challenges did this entail for you and your
team?

How did you go cbout solving those challenges?

Oid you get ony support from the  SEl

ecosystem finitiative for dealing with these

challenges? How?

Systemie challenges: enablers and bartiers in
the external envirenment

Here your inferviewees may falk about lock-ins in
ploce, poth dependent thinking, incumbent players,
stokeholders”  conflicting  inferests, technologies,
regulations, pelicy, instifufional barriers, lobbyist
forces, public ottitude, change resistance, plonetary
boundaries, efc. The lost guestion of this theme asks
specifically on the supporf they soughf/got from the
SEl  ecosysfem finitiofive to deal with sysfemic
challenges.

Humean ecollaboration challenges: team and
eserdination issues

Here your interviewees will falk obout teamwork
issves, difficulties in building and mainfaining their
teams, conflicts in their orgonizations, ways fo
overcome conflicts and differences in  values
amengst team members. The lost guestion of this
theme wosks specifically on the support they
sought/got from the SEI ecosystem/initiotive fo
deal with human collaboration challenges.

Final thoughts

Here you want your inferviewess to emphosize o
parficular challenge or mentfion other chollenges
they have encounfered end whether any support has
been particularly wvseful for them. Finally, they
hopefully  tell you abowt possble future
business /projects and whether they will follow the
same logic of sustoinability and confinve seeking
support from the SEI ecosystem [inifiative.

Can you tell us about the environment where you
operate? How do the choracteristics of the systems
[economic, social, political, technological, etc.) impact

your operations?

‘What chollenges did this entoil for you and your
tecm?

How did you go about salving those challenges?

Did you get any support from the SEl

ecosystem/initictive  for  dealing  with  these

challenges? How?

How hove you organized intemally fo push your

project forward?

‘What challenges did this entail for you and your
tecm?

How did you go about salving those challenges?

Did you get any support from the SEl

ecosystem/initictive  for  dealing  with  these

challenges? How?

‘What has been the most challenging part of your
experience?

‘What hes been the most useful support you got from
the SEl ecosystem /initiative?

‘What suggestions for improvement would  you
recommend to the SEl ecosystem /initiative to further

develop their activitiesservices to support SEI2

What are your future plans in the short-term and

long-term?

‘Will  you seek  further support from the 3El

why not?
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D4.2. First systematic mapping brought
to first workshop [CHALMERS - M15]

* Built on the preliminary sample of 40+
SEl initiatives (D2.3)

—‘ * Extended to 80+ initiatives that

contribute to creating SEl ecosystems

* Data from secondary sources (websites,
documents, etc.) and 30+ interviews
using research instruments (D4.3)

* Presented and discussed in a workshop
(TU Berlin, 19" Oct 2022)
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D4.2. First systematic mapping brought
to first workshop [CHALMERS - M15]
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